
Problem
•  The Hotel Association of Canada (HAC) has  

a complex membership and stakeholder  
structure of hotel companies, independent and 
branded hotels, affiliates, sponsors, strategic 
partners, and provincial associations.

•  With only a homegrown database, tracking 
contacts and information in spreadsheets was 
time-consuming and inefficient.

•  A timely grant provided financial support but 
created a very tight timeline for this small, busy 
team to manage the complex, high-stakes task  
of selecting an association management software 
(AMS) vendor. 

Approach
Halmyre led HAC through a disciplined, objective, and 
unbiased AMS selection process. To do  
this, Halmyre: 
•  Interviewed key staff to understand their barriers 

and pain points;
•  Created a detailed business requirements 

document (BRD), validated with the HAC team;
•  Developed a request for proposals (RFP) document 

based on the BRD;
•  Drew on deep experience with AMS providers  

to identify a short-list of five vendors; 
•  Managed the RFP process;
•  Created a detailed “apples to apples” comparison  

of vendor offerings; 
•  Calculated implementation, first-year, and five-

year cost of ownership to guide vendor review; and
•  Organized vendor interviews and facilitated —  

but did not make – the final vendor selection.

Outcome
•  Confident client selection of a vendor  

and AMS product based on neutral data  
and requirements.

•  Assurance that the AMS selected met HAC’s 
unique requirements and would solve the problems 
experienced by staff.

•  An efficient RFP process that relieved HAC staff  
of  the most time-consuming work, and enabled  
them to make the final selection within the 
required timeframe.

Levelling up its AMS will help  
this industry association grow

The Hotel Association of Canada supports the hotel and lodging industry, 
bringing legislative solutions to industry challenges and enabling this 
critical sector to thrive.

Business requirements

“ Halmyre’s role as an intermediary 
between our association and the 
AMS vendors ensured that we looked 
beyond the sales pitch to truly 
understand what we were buying 
and how it will meet our needs.”

—  ANDREA MYERS, CAE 
  Director, Programs & Membership  
Hotel Association of Canada
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Strategy for the AMS  
Business Requirements 

Why We Are Looking for an AMS System 
HAC has effectively outgrown its current system (homegrown) and has identified the need to find a robust solution that can help HAC function 
properly and grow in its management and in the support of its members. 
Through this Business Requirement document, HAC is documenting its needs to review a select association member management solutions to fill 
its requirements more robustly. 
The development and implementation will include the following:   
1. Membership Management – member acquisition, renewal, lapsation and win-back 
2. Business Analytics – membership reporting, product and service reporting, ad hoc analyses    
3. Event Management – administration, solicitation and attendance tracking 
4. Marketing and Communications Management – marketing initiatives, newsletters, promotional offers 
5. Financial Integrations – connectivity to the existing financial system 

The AMS is the backbone system of any member organization and as such impacts a broad swath of activities and processes that in turn directly 
or indirectly impact members.  
In addition, the economics of the solution must fit within the budget constraints of the organization. The financial aspects of the solution will be 
evaluated based on the investment in the upfront development work, ongoing cost of the solution and the organizational effort savings associated 
with a more effective system. Further, the positive impact on both the member and employee experience will be evaluated to rationalize the cost of 
a new system. 

Project Objectives and Success Factors 
The following are the project objectives and success factors: 

• Reduce the amount of manual data entry by staff to save time and reduce data errors 
• Reduce errors and potential errors in data integrity 
• The system must be user-friendly and have an intuitive interface so all HAC staff can use the system effectively 
• Enhance, automate and simplify member services and the online experience, including: 

– The new member registration form 
– The member registration & renewal self service 
– Event registration (conferences, etc.) 
– Profile updates self service 
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The requirements in this document are prioritized as follows: 

VALUE RATING DESCRIPTION 

1 Critical This requirement is critical to the success of the project. The project will not be possible 
without this requirement. 

2 High This requirement is high priority, but the project can be implemented at a bare minimum 
without this requirement. 

3 Medium This requirement is somewhat important, as it provides some value but the project can 
proceed without it. 

4 Low This is a low priority requirement, or a “nice to have” feature, if time and cost allow it. 

5 Future This requirement is out of scope for this project, and has been included here for a possible 
future release. 

Functional Requirements 
REQ# PRIORITY DESCRIPTION RATIONALE 

WEBSITE INTEGRATION 

WB-001 1 Integration with the current 
website 

Currently using WordPress 

WB-002 1 Portal with Members Only 
Content 

Access tied to membership status  

Ability to update content on the members area in 
house 

WB-003 5 Searchable supplier list on the 
website 

Future state 

Searchable by region and other attributes 

MEMBER MANAGEMENT AND BUSINESS ANALYTICS 

MEM-001 1 Off-line Registration   

  1 Online Registration   

  1 Automatic invoicing   

  1 Original Join Date   

  1 Member Information • Company/organization/property name 
• Department/program name 
• Contact type (i.e., brand, educator) 
• Address 
• Electoral district/riding 
• Type of operation (Brand, Management, 

Owner) 
• Total number of Canadian hotel properties 

Request for proposal
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The following sections outline each of the short-listed vendor’s RFP response, cost estimate and 
additional benefits.   

Glue Up  
Glue Up is an All-In-One platform designed to help Associations manage all aspects of the life cycle of 
their members. They are a privately owned company with approximately 200 employees globally, and 
offices in Toronto and internationally. 

Glue Up, previously EventBank, was founded in 2013, and started with the idea of looking for a way to 
bridge the gap that event organizers had in managing events with technology. They began building 
membership management tools and a few years later, and EventBank became more than just 
"events". The brand grew up to become an all-in-one engagement platform. Fast forward to 2020, Glue 
Up expanded its portfolio to bring communities and engagement to the center of attention, making clients' 
success their mission. Today, Glue Up empowers organisations, revolutionizing relationships, delivering 
long-term business value, and making modern engagement more purposeful. 

Their package includes access to their CRM platform that manages memberships, allows you to run 
events, send email campaigns, survey your members and also provides a members community area. 

o 
Website Integration: 
• AMS can use plug ins to the current HAC website, and has a members portal to help 

build and engage membership 

o 
Member Management and Business Analytics: 
• AMS has robust member management with the ability to track multiple data points 
• Analytics are available in dashboards in modules throughout the platform 

o 
Event Management: 
• AMS provides event management, solicitation and attendance tracking 
• AMS began as an events management platform 

o 
Marketing and Member Communications Management: 
• AMS has a campaign module for email campaigns out to all contacts, marketing 

initiatives, newsletters and promotional offers 

o 

Financial Integrations: 

• AMS has an integration with QuickBooks Online 
• AMS supports Stripe payment processing, which would mean switching over from Chase 

payments 

 
Complete Cost Estimate*: 
Annualized cost for 1st year is estimated at $11,120 

See Appendix 2 for costing details. 

*Based on the RFP responses and subsequent interviews. These are not to be used as final pricing 
estimates. 

Analysis of options


