
A Total Digital Transformation Project
In Motion for Associations:  
People + Processes + Technology

HALMYRE’S DIGITAL TRANSFORMATION 
LEADERSHIP SERVICES
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Hello.
Thank you for your interest in our services.  Digital transformation is a potent and essential part  
of an association’s life today. 

We ensure that people are at the centre of your digital transformation:  current staff, future staff,  
board, stakeholders, and most importantly, your members.

With that as your starting point, your digital selection and the processes become very clear.

Our promises to you:

• �Your stakeholders will be heard and included at every step along the way.
• Solutions will have options, with analysis, for you to consider.
• �We are uniquely aligned to your success — we are unbiased and striving  

for what’s right for you.
• �We will prepare and support you in your journey, from the very start to  

the post-implementation review.

Our approach will be different than other consultants you review because we understand  
the unique ecosystem that will help you grow. We are leaders who will get to the heart  
of your ask and situation to guide you to results you didn’t imagine possible.

We welcome your questions and will work hard to earn your business.

Thank you for your interest in our services. 

1.0  HELLO
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2.0  THE REALITY OF DIGITAL TRANSFORMATION FOR ASSOCIATIONS

Connecting the dots between corporate strategy and growth tactics, 

through a focus on fundamentals, disciplined innovation,

measurement, and long-term thinking.

INTEGRATION

DECISIONS
COST

LONG-TERM PLANNING

PLATFORMS

OWNERSHIP

CUSTOMIZED

CONFIDENT

SYSTEM REQUIREMENTS

END-TO-END CONTENT 
MANAGEMMENT 
SOLUTION
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Associations need to:
•	 �Be modern

•	 �Engage with new technologies for efficiency,  
effectiveness, and growth

•	 �Not waste money on technology —  
seize the opportunity ROI

Halmyre’s digital roadmap set a new 
direction for the Canadian Rheumatology 
Association. But more than that,  
it considered the human element  
of  technology change, ensuring  
we had tools and a change management 
framework to bring our team along.  
The insights helped us understand  
that we were changing more than 
technology. It supported the growth  
of  our organization.” 

VIRGINIA HOPKINS
CANADIAN RHEUMATOLOGY ASSOCIATION

Is this you? Because, this is Halmyre.

“I need a new Association Management System (AMS)!”
Conducts audience research to investigate actual wants  
and needs of your members/audience, then selects  
the best solution.

 “All the sales pitches sound so good.”
Follows a disciplined, analytical process that holds  
the sales teams to account.

“How can I scale my operation efficiently?” 
Provides long-term planning, total cost-of-ownership insights,  
and change management plans for your team to grow  
with the technology.

“I can’t get this wrong or it’ll hurt us for years to come.”
Measures twice in the planning phases and makes very 
confident decisions, leaving no question unanswered.

3.0  THE SITUATION

Turn the page with us to learn how Halmyre sees the total digital transformation process of
PEOPLE + PROCESSES + TECHNOLOGY = ASSOCIATION GROWTH

Associations want to:
•	 ��Minimize the “pain” of a long-term digital transformation experience

•	 �Stay relevant to a modern, diverse, and inclusive workforce 

•	 �Challenge day-to-day business — to combat what Halmyre  
calls “last-year-itis”

•	 �Have processes that will include many of their staff and stakeholders —  
to have them participate in the “cooking” of solutions to the greatest  
degree possible
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Halmyre Digital Transformation Services A Word about AMS Selection
There are several different AMS approaches  
in the market:

1.  �Out-of-the-box with low customization — 
majority of functionality is part of the AMS 
solution with some API integrations to  
external systems.

2.  �Customization of core AMS solution —  
significant code modification and  
development of core AMS and  
API integrations to external systems.   

3.  �Hub & spoke blended software solution — 
distributed models that harness the benefits  
of specialized solution providers into one solution 
via an AMS management hub (out-of-the-box 
with low customization) that brings everything 
into one solution.  

Halmyre will help you understand the best  
approach for your digital strategy. It is the anchor  
to the transformation process and your pathway  
to success.

A four-step approach to navigating a new digital strategy,  
from ideation to implementation
Digital strategy focuses on using technology to improve business performance, whether that means 
creating new products or reimagining current processes. It specifies the direction an organization  
will take to create new, competitive advantages with technology, as well as the tactics it will use  
to achieve these changes.

We are your one-stop partner, capable of wrapping  
our arms around everything required to make your  
transformation successful.  

• �Digital transformation strategy 
• �AMS requirements planning, request for  

proposals (RFP), response assessment, and 
implementation services

• �Total tech stack requirements planning, RFP support,  
and implementation services

• �Internal and external journey mapping, user story 
documentation, and empathy mapping

• �Website customer experience: information architecture, 
user interface design, and content planning

• �Total data dashboarding, performance marketing 
analytics set-up, and ongoing insights 

• �Project management services — end to end

Identify key areas  
to be transformed  

that will deliver  
the highest ROI 

01

Construct  
a digitally-enabled 

growth opportunity

02

Transform 
stakeholders’  

journeys

03

Build a digital 
transformation 

roadmap

04

Without understanding the wants 
and needs of  your audiences, you 
are just serving the generic masses. 
This is not a recipe for success.  

URSULA GREEN
VP & CXO, HALMYRE

4.0  WHAT IS DIGITAL STRATEGY?

https://www.youtube.com/watch?v=y1Mbj8Hcln0&feature=youtu.be
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Halmyre’s framework for digital transformation

COMPANY WIDE

TEAM

PEOPLE, PROCESSES,  
PRODUCT, TECHNOLOGY

STRATEGY

HR DRIVEN

TRAINING

PILOT PROGRAMS

PROJECTS

CULTURAL MINDSET

COMMUNICATION

Key Takeaways
Five phases of digital transformation  
are expected to be addressed

The first digital transformation process  
is expected to take the longest time period

People are the foundation to smooth digital 
transformation — train and educate your 
employees on digital-first customer and  
data proficiency 

Keep the end goal in mind: better EX/CX 
experience equals better member experience

Tie digital transformation actions  
to HR goals to ensure quicker adoptionG

R
O

W
T

H

T I M E L I N E

Company  
presentation

Build momentum  
with your  

internal team

Digital  
strategy  
expert Assess current structure

Identify data

Make your plan

Validate against business strategy

Start simple

Set milestones

Lead by example

Set targets

Project leaders

Digital adoption  
aligning to HR goals

Leadership/ 
governance

Progress map

Better EX/CX  
experience

5.0  FROM STRATEGY TO TRANSFORMATION

Company-wide  
education

© Halmyre 2024
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Common “unique” issues 
Associations are very similar. But they’re  
all unique.  Here are the common areas  
that we are accustomed to dealing with  
in digital transformations for our clients.

• �Membership data + data structure requirements
• �Accounting software and e-commerce integrations
• �Credentialling requirements and Learning 

Management System (LMS) integrations
• �Data privacy and storage requirements
• �Donation and charitable data
• Complicated reporting requirements
• �Building out and integrating popular  

association software

AMS SAMPLE OPTIONS BEST-IN-CLASS PRODUCTS

Halmyre is technology-neutral and works  
with a range of solutions to meet your needs

We bring a seasoned, pragmatic problem-solving 
mindset to help our clients expand  

their appeal in a way that works for them.

CHRISTINE SAUNDERS
PRESIDENT — HALMYRE

6.0  OUR PARTNERS AND TECHNOLOGIES
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Case study one: 
Ontario Federation  
of Anglers and Hunters
The situation
•	 �A legislative change required OFAH to separate its 

membership and charity functions.
•	 �The redesign required total organizational transformation 

of everything from bylaws to technology infrastructure.
•	 �The existing technology was inefficient and not designed 

for future development and growth, making this 
transformation particularly challenging.

Impact to the business
OFAH’s digital transformation, by the numbers:
•	 15+ websites streamlined into 2 websites in 1 year
•	 1 new association management system
•	 1 new donation management system
•	 �5 newly integrated technology platforms (previously siloed)
•	 5 years – timeframe to double market awareness 

Takeaways for your own planning
•	 �Holistic change-management plans are critical to support 

the necessary changes in employee behaviour, processes, 
management, leadership, governance, and content –  
all while achieving cost efficiency;

•	 �Mapping detailed business requirements and customer 
journeys provides rationale and structure for change;

•	 �When well designed, a digital ecosystem supports  
member insights, preferences, and complete member  
self-management.

7.0  EXPERIENCE TO GROW ON

Three case studies
To inspire and support  
your own planning
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Processes 
Understanding departments’ website touchpoints and challenges.  

Overarching challenges 
Some challenges with the website are seen across departments, including:  

• The website navigation (information architecture) needs improvement – member feedback is that information is not easy to find 
• The website is visually cluttered, contributing to difficulty finding information 
• There is no process for reflecting business changes on the website in a timely manner (e.g., corporate membership)  
• There is no process for ensuring content is maintained and up to date (e.g., advocacy calendar not updated since 2020) 
 

 ROLE / WEBSITE TOUCHPOINTS  CHALLENGES / PAIN POINTS 

MARKETING & 
COMMUNICATIONS 

• Writing content 
• Adding content to the website, editing pages on the website 
• All updates and new material from other departments comes to marketing to 

be added to or changed on the website  
• Running marketing campaigns to bring users to program pages on the 

website 
• SEO, metatags for website 
• Building newsletters in MailChimp, which may direct users to web pages  
• Social media management – planning and posting, responding 

 

GOVERNMENT 
RELATIONS & 
ADVOCACY 

• Writing proposals for funding 
• Conducting research, analyzing census data 
• Writing advocacy publications, blog posts, white papers and research 

reports, mostly led by OSPE task force 
• Knowledge translation from technical task forces to public facing content 
• Promoting workshop signups and research reports 
• Managing task forces and committees 
• Managing stakeholder questions on labour market data and reports, 

directing stakeholders to reports on the website  
• Working with Women and Gender Equality Canada (WAGE) partner 
• Providing and reports to marketing to add to website  

 

• Advocacy calendar very out of date 
• Work gets published on the website and then does not get much 

engagement  
• A lot of task force information is buried in pages and deep in 

navigation – Task force members can’t find their own work 
• Home page is more focused on membership than advocacy 
• Functionality issue - on smaller screens, research reports don’t 

show up in the main menu (have to expand it) 

MEMBER 
RECRUITMENT 

• Guiding members to information on the website, answering questions via. 
Phone and email 

• Onboarding students and new members 

• Mentorship page not functioning – infinite login and redirect loop  
 

 
 

CONFIDENTIAL  PAGE 8 

International Engineering 
Graduates 

• Access IEG programs and resources 
• See available jobs  
• Access events 

Board members and potential 
board members 

• Access governance reports and materials   

Task force members • See their work on the website 
• Share their work with their networks  
 

NON-MEMBERS 

Prospective members • Learn about OSPE 
• Sign-up as a member 

Municipal employees (not 
necessarily engineers) 

• Sign-up for the asset management program  
• Mostly reached through email marketing, LinkedIn campaigns and partners, and not likely to explore much else on the 

site 
 

 

Internal  

ROLE NAME RESPONSIBILITY/ ACTIVITY 

Super User The Super User will have access to do all updates and modifications to the Application (website) as the content 
management system allows. 

Moderator The Moderator is an elevated user, designated only by a Super User. The moderator will be able to add or modify specific 
category or product detail, remove user posts and ban users. A Moderator must be a Registered User 

Registered User The Registered User is any person who has signed up for an account through the Client. The Registered User shall have 
access to a personal and customized page detailing their profile information. The Registered User can sign up and 
participate in all events and education opportunities. 

User The User is any person who is browsing the site either not logged in, or any person who has not previously registered. The 
User will be able to browse products and categories, but not post comments or attributes 

 

OSPE Website: Feb 2024
SEARCH OSPE | LOGIN

THE PROFESSION OSPE MEMBERS OSPE RECENT GRADS MEMBERSHIP ACTIVE ADVOCACY ENGINEERING ACADEMY PARTNERS

Governance Member Profiles New Grad Program #WeAreEngineering Government Relations & Advocacy Journey to P.Eng. Partnership Gudie

Code of Conduct and Bylaws Internationally Trained P.Eng. Student Journey About Membership Advocacy Achievements Preparatory Course for the National ProCorporate Training

Strategic Plan Recent Graduates Prerequistie and Preparatory Course Profiles Submissions Competency-Based Assessment (CBA) WPatnership Opportunities

Board Election Students Events Sustainable Procuement Career Consultation for Engineers and E Annual Partners

Annual General Meeting Corporate OSPE Awards Policy Areas & Initiatives Continuing PD Engineering Conference 

About Us Member Community Engineering Conference Energy Certificate Programs OPEA

Who We Are The Voice Magazine OPEA Gala Engineering Workforce Webinars and Workshops Career Centre

Board Society Notes Blog Engineering Employment Events Environment Thought Leadership Thursdays (EngTalk Engineering Employment Events

Committees and Task Forces OSPE Podcast Diversity & Inclusion E-Learning Advertise with OSPE

Publications Newsletter Signup Infrastructure Asset Management

Annual Report Careers Research & Innovation PD Events 

Board Reports Job Search Workshops Advocacy Publications Courses

Engineering Employment Events Research Reports

Career Centre Engineering Blue Book

Career Coaching

Mentorship

Volunteering

Benefits and Insurance Discounts

ON the landing page

HOMEPAGE THE PROFESSION OSPE MEMBERS OSPE STUDENTS MEMBERSHIP ACTIVE ADVOCACY ENGINEERING ACADEMY PARTNERS

Advocacy About OSPE (not PEO) About membership About membership All about our members Filters Filters Partnership Gudie

Events Governance Login Login Internationally Trained Latest blogs Latest programs Corporate Training

Membership Get Involved Continuing PD Become a P.Eng. Recent Graduates Latest publications Latest courses Patnership Opportunities

Academy Committees EngWork program EngPath program Why OSPE Thought leadership Advertise with OSPE

News Task Forces Careers OSPE Community Events EngTalks

Blog OSPE Community Student Benefits EngConnect program EngLearn

Get Involved EngCon

Mentoring OPEA

Volunteering AGM

Benefits

You may also like You may also like You may also like You may also like

Why OSPE Why OSPE Why OSPE Why OSPE

Latest Updates Continuing PD Latest Updates Continuing PD

Continuing PD Partnership Partnership Latest Updates

Partnership Contact Us Contact Us Contact Us

Contact Us Mobile – Home

Desktop – Home

Note: Yes, it can be 
done but would not 
advise having an “X” 
continuously present. 
An alternative solution 
is to implement an 
animated turn when the 
hamburger icon is clicked 
on to indicate an action 
has taken. This can be 
implemented in Dev.

Note: Messaging on hero 
banner has been added 
and styled accordingly 
so text is legible. Have 
included up to 3 photos 
by indication of the 3 dots  
placed in the top-right of 
the message box.

The personalization box 
has been reworked to 
not compete with the 
message box and it has 
the option to be closed 
after use. Icon has also 
been added to show the 
connection in the global 
nav.

Note: When the 
personalization box is not 
being used or has been 
used, there is an option 
to close the box. The 
personalization icon can 
be found in the global nav. 
When clicked on, it will 
reopen the box.

Note: Yes, there are 
several multilingual 
plugins available through 
WordPress and they vary
between auto-translate, 
self-translate or do both. 
The free plugins usually 
provide the basic
functions. The most 
popular plugins are: 
WPML, Weglot Translate, 
Polylang, GTranslate, and
TranslatePress. 
Depending on how the 
client would like the 
content to be translated 
and how you intend to 
use it will determine 
which plugin above will 
fit best for the OSPE 
website.

Note: Have reverted 
back to “The Voice 
of Engineering...” 
introduction panel. 
Keeping this panel 
simple and text-driven is 
impactful and will help 
to create contrast with 
other elements on the 
page.

7.0  EXPERIENCE TO GROW ON

Case study two:  
Ontario Society of  
Professional Engineers 
The situation
•	 ��OSPE was seeing low membership growth,  

despite investments.
•	 �It had an abundance of programs and professional 

development with little engagement.
•	 �The goal was to create a digital platform to better align 

with members’ wants and needs.

Impact to the business
•	 �Three-year membership growth of more than  

5% year-over-year.
•	 �New look for a new organization, strong style guides.
•	 �Digital transformation through a facilitated  

process that included multiple staff consultations  
for long-term success.

Takeaways for your own planning
•	 �Comprehensive digital strategic and development 

processes are required in order to build technical  
scoping requirements;

•	 �Comprehensive customer journey maps  
support understanding of the crucial membership  
life cycle points.
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NAVIGATION HIERARCHY - EN 

1. Membership / 2. Events / 3. News / 4. Professional Development / 5. Resources / 6. Careers / 7. About FCO 

ENGLISH 

CURRENT SECTION/PAGE TITLE COMMENTS/EDITS SIGN-OFF 
INITIALS 

NEW SECTION 

1. HOMEPAGE (TO DO): https://host9.viethwebhosting.com/~fco/index_english.php • Navigation is reflective of the 
current FCO website – to be 
adjusted to reflect new 
navigation hierarchy 

 0. HOMEPAGE 

2. ABOUT FCO -https://host9.viethwebhosting.com/~fco/about_fco.php • Change main header from 
“About” to About FCO” 

• Change 
fco@intertaskconferences.com 
to info@ombudsforum.ca  

• Missing Twitter widget for 
@OmbudsForum  

 7. ABOUT FCO 

1. WHAT IS AN OMBUDSMAN/OMBUDSPERSON? 
- https://host9.viethwebhosting.com/~fco/what_is_an_ombudsman_ombudsper.php 

• OK CT 20Apr2023 7. ABOUT FCO/WHAT IS 
AN OMBUDSMAN/OMBUDSPERSON? 

2. WHY A FORUM OF CANADIAN OMBUDSMAN? 
- https://host9.viethwebhosting.com/~fco/why_a_forum_of_canadian_ombuds.php 

• OK CT 20Apr2023 7. ABOUT FCO/ WHY A FORUM OF 
CANADIAN OMBUDSMAN? 
 

3. MESSAGE FROM THE 
PRESIDENT - https://host9.viethwebhosting.com/~fco/message_from_the_president.php 

• Missing title “Nadine Mailloux 
Montreal Ombudsman” under 
photo 

• Page tab title OK 
• Subpage “Ombuds Day – 

Message from the President” 
o Main header 

“OMBUDS DAY - 
MESSAGE FROM THE 
PRESIDENT” should 
not be in all-caps 

o Intended to be pulled 
as a News item 

 7. ABOUT FCO/MESSAGE FROM THE PRESIDENT 
 

4. MEET THE BOARD - https://host9.viethwebhosting.com/~fco/meet_the_board.php • Change 
fco@intertaskconferences.com 
to info@ombudsforum.ca 

• Phone number needs to 
change – need to confirm new 
corporate contact information 

• Substantively OK 

CT 20Apr2023 7. ABOUT FCO/MEET THE BOARD 
 

5. ANNUAL GENERAL 
MEETING - https://host9.viethwebhosting.com/~fco/annual_general_meeting.php 

• Remove “2023” from page 
header 

• Change 
fco@intertaskconferences.com 
to info@ombudsforum.ca 

• Substantively OK 

CT 20Apr2023 7. ABOUT FCO/ANNUAL GENERAL MEETING 
 

6. OBJECTS AND BY-LAWS - https://host9.viethwebhosting.com/~fco/objects_and_by-
laws.php 

• Page header should read 
“Objects and By-laws" 

• List of objects should be 
bulleted 

 7. ABOUT FCO/OBJECTS AND BY-LAWS 
 

7. STATEMENT OF ETHICAL PRINCIPLES 
- https://host9.viethwebhosting.com/~fco/statement_of_ethical_principle.php 

• OK CT 20Apr2023 7. ABOUT FCO/STATEMENT OF ETHICAL 
PRINCIPLES 
 

8. 50TH ANNIVERSARY - https://host9.viethwebhosting.com/~fco/50th_anniversary.php • Change main header to “50th 
Anniversary: 50 Years of 
Ombuds in Canada” 

• Resolve dead Facebook link 
• Resolve dead ACCUO link 
• Substantively OK 

CT 20Apr2023 7. ABOUT FCO/50TH ANNIVERSARY 
 

3.  COURSES AND EVENTS - https://host9.viethwebhosting.com/~fco/courses_and_events.php   • Looks to be pulling from the 
Events module 

• List of events from 2013-15 
only 

• Banner is incorrect – should be 
“COURSES AND EVENTS”  

• Page header should read 
“Courses and Events” 

 2. EVENTS 

1. FCO/ACCUO CONFERENCE 
- https://host9.viethwebhosting.com/~fco/fco_accuo_conference.php 

• Banner is incorrect – should be 
“COURSES AND EVENTS”  

• 2022 conference Registration 
button does not resolve to 
Registration (Closed) page 
which might be missing 

• Program button does not 
resolve to Program at a Glance 
page which might be missing 

• Accommodation button does 
not link to Accommodation 
page which might be missing 

• 2019 Past Conference page 
missing 

• 2017 Past Conference page 
missing 

 2. EVENTS/FCO/ACCUO CONFERENCE 

2. FCO MONTHLY VIRTUAL COFFEE CHATS 
- https://host9.viethwebhosting.com/~fco/fco_monthly_virtual_coffee_cha.php 

• May and June 2023 Coffee 
Chats appear to be missing 

• Are these events being added 
using the Events module or as 
static pages? 

 2. EVENTS/FCO MONTHLY VIRTUAL COFFEE 
CHATS 

3. OSGOODE/FCO CERTIFICATE - ESSENTIALS 
- https://host9.viethwebhosting.com/~fco/osgoode_fco_certificate_-_esse.php 

• Change page header to 
“FCO/Osgoode Certificate - 
Essentials for Ombuds”  

• Substantively OK 
 

CT 20Apr2023 4. PROFESSIONAL DEVELOPMENT/ 
OSGOODE/FCO CERTIFICATE - ESSENTIALS 

4. OSGOODE/FCO CERTIFICATE - ADVANCED 
- https://host9.viethwebhosting.com/~fco/osgoode_fco_certificate_-_adva.php 

• Change page header to 
“FCO/Osgoode Certificate - 
Advanced Issues in Ombuds 
Practice” 

• Substantively OK 

CT 20Apr2023 4. PROFSSIONAL DEVELOPMENT 

5. Ombudsmans : notions essentielles et meilleures pratiques – Formation Hybride (Mai 
2023) 

• Important upcoming event  
• Added after content freeze – 

hoping the content can still be 
pulled 

• AVAILABLE ONLY IN FRENCH 
• Forum of Canadian 

Ombudsman 
(ombudsmanforum.ca) 

  

4. NEWS - https://host9.viethwebhosting.com/~fco/news.php • Conversion of news stories 
incomplete 

• Missing teaser paragraph 
under headline 

 3. NEWS 

 

 

Building a Better Member-Centric 
Website and Management Tool 
Forum of Canadian Ombudsman – AMS Business Requirements 

FORUM OF CANADIAN OMBUDSMAN  
March 11, 2022 
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The current website, http://www.ombudsmanforum.ca/, has not changed in look and design much from at least 2011. The design and aesthetics of 
the site are reflective of a site that is over a decade old, and does not convey the up-to-date and modern look that the members of the Forum of 
Canadian Ombudsman would likely expect. 
The site is not built using a modern content management system (CMS). Thus making updates and additional features is more challenging 
compared to a new site built on a CMS like WordPress.  
 
The site has a number of issues present at this time: 

 
 

The homepage did not pass a website analysis and there are critical issues that affect multiple aspects. The site is not 
designed in a way that is easy for Google and other search engines to understand the content. This makes people looking 
for your services less likely to find them organically in a Google search.  
These issues also make the site challenging to navigate if a person has a disability. The accessibility score was 26.6 out of 
100. About 20% of the population has a form of disability. Making your site more accessible will allow more people to see 
your content. 
Finally, people browsing the current site on a mobile device or tablet cannot properly see the site. 
 
As seen on an iPhone 12 
A more modern site will adjust to the size of the screen automatically. Mobile phones and tablets will have more appropriate 
navigation and layouts.  
 
 
  

Case study three:  
Forum of Canadian Ombudsman
The situation
•	 ��FCO’s technology was getting in the way of attracting 

and retaining ombudsman.
•	 �The existing AMS could not meet the needs of  

the organization, and the outdated website needed  
a refresh.

•	 �They needed to make significant changes to their 
website and AMS. 

Impact to the business
•	 �Confident selection of an AMS and a website vendor  

well-matched to FCO’s requirements and budget. 
•	 �A well-managed, well-supported process that  

added dynamic, cost-effective bench strength  
to the FCO team. 

•	 �A technology infrastructure that meets FCO’s 
membership and operational requirements,  
enabling significant steps forward in fulfilling  
its value proposition strategy.

Takeaways for your own planning
•	 �Detailed, needs-based interviews with staff and 

volunteers support detailed business requirements 
documentation, which in turn support a successful 
vendor selection process;

•	 �For best effect, web copy must align with carefully 
crafted value proposition messaging. 

7.0  EXPERIENCE TO GROW ON
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Just some of our recent strategy clients

Our 5-star Google reviews

8.0  THE CLOSE

We have served over 100 professional, trade and 
regulatory associations across North America.  
They’re our specialty. 

Our award-winning experience at helping associations 
grow relies on our understanding of the strategic and 
tactical connections between your
• �Value proposition
• Performance data and dashboarding
• Customer experience and tech stack
• Creative and branding
• Content and promotional abilities

It is within this total Halmyre Marketing Ecosystem™ 
context that we provide you a solution that is
• Intelligent 
• �Business-friendly and integrated  

with your strategy 
• Member-centric
• Technology-savvy
• �Best-in-class for your size and needs 
• �A platform to grow for years to come

The Halmyre Advantage
We Know How Associations Grow

I have felt a strong commitment from the entire Halmyre 
team in helping our organization navigate a path forward. 
They work with us, not simply for us, and it is clear  
that they are fully invested in the Ontario Federation  
of Anglers and Hunters’ journey and want to see us 
succeed. This brings considerable comfort as we work 
towards a sometimes uncertain future through our total, 
digital and brand transformation.

Matt DeMille
Ontario Federation of Anglers and Hunters

value propositionstrategy organization
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We are an Agency of Record for  
the Ontario provincial government.  
This means we have met the highest 
standards of business and creative 
excellence for the following categories  
of marketing:

•	 Logos/wordmarks/visual identity
•	 Digital products
•	 Data/information elements
•	 Illustrations
•	 Print/digital publications

As responsible and prudent 
professionals, we are fully  
insured, carrying $2 million in 
general liability and $2 million  
in errors and omissions insurance  
to protect both of our organizations.

Our clients win peer-recognized awards.   
In 2022 and 2023 alone, three clients won  
Canadian Society of Association Executives  

Awards of Distinction:

Are you ready for your future? 
Contact us:

Meet Jeff Gibson, 
Halmyre’s Manager,  
Business Development
Jeff was a client of Halmyre’s 
digital transformation services 
at the Canadian Medical 
Association. But he liked  
our services so much he 
decided to join our team.

Contact Halmyre and ask Jeff anything —  
you won’t get a sales pitch; you’ll speak  
to an association peer and get straight  
answers to your real questions.

hello@halmyre.com
We have an environmental, social, and governance policy to challenge 
ourselves to constantly be better actors in the communities we serve.

We are a Certified Women Business Enterprise, meaning that  
we have met a rigorous independent vetting of our business  
and can support your supplier diversity programs.  

for VALUE PROPOSITION  
STRATEGY AND PLANNING

for MEMBER PRICING

for MEMBER ENGAGEMENT 
and RESEARCH & INSIGHTS

for SPONSORSHIP  
PRICING STRATEGY

We are serious about your marketing dollars
Five things about us that may be of  interest to your business

8.0  THE CLOSE

https://halmyre.com/culture-and-esg
https://halmyre.com/halmyre-happenings/certified-women-business-enterprise
https://halmyre.com/halmyre-happenings
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