
Researching the Crushing Impact 
of  Medical Paperwork

OCFP supports Ontario family physicians through education, leadership, 
research, and advocacy to deliver high-quality healthcare.

How a medical association tapped into its members’ emotions and challenges to drive an advocacy agenda. 

Problem
•  OCFP knew from its members that the profession was in a state of crisis, driven significantly

by the crushing administrative burden on it; however, quantifying this — and driving home
the impact — was critical to advocating for family doctors.

•  OCFP needed to tell a compelling story about the overwhelming impact of administrative burden
and how the crisis, if not addressed proactively, would profoundly affect Ontarians.

Approach 

OCFP and Halmyre worked together to 
build a research strategy that quantified the 
administrative burden facing family physicians 
and painted a picture of how that burden 
influenced career longevity, sentiment, and 
recruitment into the profession. Halmyre: 
•  Consulted and collaborated to understand

the issues;
•  Facilitated board workshops and

member interviews;
•  Developed a quantitative study that captured

the extent of administrative burden and how
it impacted family physicians’ career planning
and patient care;

•   Used the quantitative study results to inform
a data- and fact-driven advocacy platform;

•   Ensured equity, diversity and inclusion (EDI)
data was captured to explore differences
in impact for family physicians who were
women, had disabilities, were new Canadians,
and more; and

•  Crafted a compelling summary report to
guide strategic advocacy and communications
responding to members’ high expectations
for action and solutions.

Outcome
•  A ground-breaking, advocacy-changing

report that precisely defined administrative
burden and its implications for the future of
the profession. This enabled OCFP to push
particular, very concrete advocacy issues and,
in turn, let its members know they’d been truly
heard and respected.

•   Mainstream media coverage, including major
national dailies, helped OCFP powerfully
convey the voice of their members, including
family physicians’ five-year career plans and
intentions to leave the profession.

•  A strategy and plan for responding
to members’ demands for action from
their professional body.
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Talk to an expert about member research and insights. 
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Negligible Challenges

A lower percentage agree these are challenges and don’t 
think these are leading challenges.

Niche Challenges

A lower percentage agree these are challenges but those 
who agree think these are leading challenges.

Compelling Challenges

A higher percentage agree these are challenges but don’t 
think these are leading challenges.

Critical Challenges

A higher percentage agree these are challenges and think 
these are leading challenges.
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Challenges Ranking – % of times selected in Top 3

We know Family Physicians are overworked and stressed, and administrative burden is playing a large part 
in the burn out. The following framework helps identify which challenges are more critical than others: 

Results of Administrative Burden
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Factors that contribute to the result of excessive administrative burden

• Working on “vacation” and taking work home each night is the reality for most family physicians
• Those working full-time in team settings are not really taking vacations – worried about burdening 

others
• Fee-for-Services Family Physicians find it easier to take vacation and shut down practice for the 

time they are away

Often closer to 60-70 
hours per week

Remote access and 
preventative care are 

good

When something goes 
wrong – can’t work 

Complete loss of 
work/life balance

Hours of Work Impact of Technology 
– Good 

Impact of Technology 
– Bad Personal Life
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